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Presentation Agenda

•Introduction and Current Environment
•Overview of NAVFAC Environmental Planning 
and Range Sustainability 

–Types of work performed
–Contract vehicles 

•Acquisition strategy 
•Summary
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Introduction and Current Environment 

We are going to have to change the way we do 
business:

•Constrained resources – need to focus on improving 
efficiency in product delivery

–Pervasive perception that National Environmental 
Policy Act (NEPA) documents take too long, cost 
too much, and are of poor quality

–More collaborative efforts between NAVFAC and 
contractor teams (e.g., products likely to be jointly 
prepared by NAVFAC and  contractor personnel)

–3-year versus 5-year Indefinite Quantity (IDIQ) 
contracts

•We need your expertise and ideas!
06/30/2011
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Types of Work- NEPA 
Infrastructure

•Environmental Assessments (EAs) and 
Environmental Impact Statements (EISs) for:

–Homebasing/Homeporting
• New Airframes (Joint Strike Fighter (JSF))
• New Platforms (Littoral Combat Ship (LCS), Carrier 

Vessel Nuclear (CVN))
• Relocations (Ships/Aircraft)

–Military Construction (MILCON)/Facility efforts
• Leased Airfields
• Military Land Withdrawals
• Piers, Wharfs, Child Development Centers, Hospitals
• Alternative Energy

•U.S. Fleet Forces Command (USFF); Commander, 
U.S. Pacific Fleet (CPF), United States Marine 
Corps (USMC); and Commander Navy 
Installations Command (CNIC) support
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Types of Work - NEPA Operations and 
Range Sustainment

•EAs and EISs for Range Complex Operations
–Range Complex (Tactical Training Theater 
Assessment & Planning (TAP)) NEPA

–Atlantic Fleet Training and Testing (AFTT) and 
Med

•Training Capabilities Sustainment
–Range Complex Management Plans (RCMPs)

•Range Capabilities Sustainment
–Operational Range Clearance (ORC)
–Range Sustainability Environmental 
Program Assessment (RSEPA)

•USFF, CPF, USMC support
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Current Contract Vehicles

•NEPA and Range Sustainment
–Use fixed-price IDIQs
–NAVFAC Atlantic and NAVFAC SW currently have large  
contracts available corporate-wide

–Other FECs use mix of unrestricted and local small 
business IDIQs to complete NEPA and Range Sustainment 
efforts

06/30/2011
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Acquisition Strategy - Proposed 
Contracts and Milestones

NAVFAC 
Component Acquisition Planned Duration

Capacity
$M

FEDBIZ 
OPs

Target 
Award 

NAVFAC 
ATLANTIC

Range Sustainment/ 
Worldwide Munitions 
(SB-MAC) 3 $100 Q3 FY11 Q1 FY12

NAVFAC 
ATLANTIC

Range Sustainment/ 
Worldwide Munitions 
(SB-MAC) 3 $250 Q2 FY14 Q4 FY14

NAVFAC 
ATLANTIC TAP II (UB –A/E) 5* $75 Q3 FY12 Q4 FY13

NAVFAC 
ATLANTIC

NEPA Operations (UB-
A/E) 3 $20 Q3 FY13 Q2 FY14

NAVFAC 
WASHINGTON

NEPA/NR/CR (UB-
MAC) 3 $8 Q1 FY12 Q2 FY12

3

Details for each proposed contract are under development.  Information is provided for planning purposes only.
*Waiver request to be submitted.  Contract duration and capacity subject to change.

06/30/2011
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Acquisition Strategy - Proposed 
Contracts and Milestones

NAVFAC 
Component Acquisition Planned Duration

Capacity
$M

FEDBIZ 
OPs

Target 
Award 

NAVFAC 
SOUTHWEST

In-water/Coastal  
(UB-A/E) 3 $30 Q1 FY12 Q4 FY12

NAVFAC 
SOUTHWEST

NEPA Inland Desert 
(UB-A/E) 3 $30 Q1 FY13 Q4 FY13

NAVFAC 
SOUTHWEST

NEPA Infrastructure 
(UB-A/E) 3 $30 Q1 FY13 Q4 FY13

NAVFAC 
SOUTHWEST

NEPA Operations 
(UB-A/E) 3 $30 Q1 FY13 Q4 FY13

Details for each proposed contract are under development.  Information is provided for planning purposes only.

06/30/2011
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Summary

•Workload expected to remain level or decline slightly 
in the foreseeable future:

–Later phases of TAP (updates and supplements only)
–Smaller overall MILCON program
–Have not yet seen impact from alternative energy initiatives

•Contracts will have a regional focus, however, they 
will include provisions for interoperability 

–Contracts will be available to all NAVFAC components
•Mix of small and large business – with most being 
fixed price
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Questions

NAVFAC Atlantic

Kelly Knight 
(757) 322-4398

06/30/2011
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