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Qverview

Describe NAVFAC Natural, Marine and
Cultural Resources Programs

—Types of work performed
—Contract vehicles

sAcquisition strategy
eSummary
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Overview

NAYFAC

Natural, marine and cultural resource
acquisition requirements are significant
through 2014

— 15 total Indefinite Quantity (IDIQ) contracts
— $147M total value
*Effective use of small business and
unrestricted contracts
— Mostly small business

Changes to overall strategy

— 3-year versus >-year IDIQs
— Multiple Award Contracts (MACs)
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Natural Resources

Threatened and endangered species surveys and
consultations

*Integrated Natural Resource Management Plans (INRMPs)
Wetland surveys & mitigation plans

*Remote sensing analysis and GIS mapping of natural
resources features

*Wildlife & plant surveys

*Development of brochures for public outreach
eInvasive species consultations and control
*Bird Aircraft Strike Hazard (BASH) support
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Marine Resources

Range and training exercise
compliance and planning
—Marine resource assessments (MRAS)
—Density estimates
—Mitigation and monitoring
—Sonar and explosive effects analysis

—Coastal Zone Management Act
compliance

—Endangered Species Act (ESA), Marine
Mammal Protection Act (MMPA), and - b

Essential Fish Habitat (EFH) compliance &
consultation

Marine Resources Support Group
(MRSG)
—Network of Navy technical experts
—Consistency of products and services
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Cultural Resources

Archaeological surveys

eHistoric building and structure
evaluations
—Mitigation for alteration and demolition
—Preservation and re-use recommendations

sIntegrated Cultural Resources
Management Plans (ICRMPs)

eSection 106 consultation assistance
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Current Contract Vehicles

NAYFAC

eNatural and Marine Resources

—Use mix of small and large business fixed-price IDIQ service
contract vehicles to accomplish work

—Use of Cooperative Agreements also a key tool

*Cultural Resources
—Use mix of small and large business IDIQ contract vehicles
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Proposed Contracts

TOTAL
A/E? CPor | SBor |SINGLE or FEDBIZ |AWARD
FEC (YES/INO) CONTRACT TITLE Ep UB MAC DURATION CAP$AMCITY OPS DATE
LANT NO  [Cultural Resources FP SB MAC 3 10 FY11 Q3 [FY12 01
LANT NO Biological Services Contract FP SB MAC 3 30 FY12 Q2 [FY12 Q4

ML YES  |Cultural Resources Built Il (New England) FP SB SINGLE 3 2 FY11 Q1 |FY110Q3
Cultural Resources Built Il (Rest of

ML YES  Northeast) FP SB SINGLE 3 2 FY11 Q1 |[FY11 Q3

ML YES |Cultural Resources Archaeology FP SB SINGLE 3 3.5 FY13Q2 |FY1304

ML NO  Natural Resources - Wetland Mgmt FP UB SINGLE 3 5 FY13Q1 |[FY13Q3

YES

FP

SB

SINGLE

FY12 Q1

FY12 Q4
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Proposed Contracts

TOTAL
A/E? CPor | SBor [SINGLE or FEDBIZ | AWARD
FEC (YES/NO) CONTRACT TITLE Fp UB MAC DURATION CAPQV?ITY OPS DATE
WASH NO  |Natural Resources FP SB SINGLE 3 3.5 FY1104 | FY120Q1
WASH YES [V Planning/NEPA/CR FP UB MAC 3 8 FY12 Q1 | FY12 Q2

SW NO  Cultural Resources - 29 Palms FP SB MAC 3 10 FY11 Q1 | FY11 Q4
SW NO  Natural Resources - 29 Palms FP SB MAC 3 10 FY11 Q1 | FY11 04
SW NO  |Natural Resources FP UB MAC 3 25 FY12Q2 [ FY13Q1
SW NO  Cultural Resources FP SB MAC 3 25 FY13Q2 | FY140Q1
SW NO  Cultural Resources Curation Services FP SB SINGLE 3 0.6 FY11 Q1 | FY11 04
_sw NO  Natural Resources - Marine Habitat FP SB SINGLE 3 10 FY14 Q1 [ FY14 04
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FY11-14 Acquisition Strategy

eIncreasing workload to support Fleet operations and training
—Ranges and exercises
—Marine mammal monitoring

—Incidental Harassment Authorizations (IHAs), Letters of
Authorization (LOASs), and Biological Evaluations (BESs)

*Dredging permitting and sediment testing requirements

«Contracts will have aregional focus, however, they will include
provisions for interoperability

—Most contracts will be available to all NAVFAC components
Mostly small business
«3-year duration
*Mix of single award and multiple award contracts (MACs)

10

NAVFAC Atlantic Industry Forum — Partnering for an Efficient Future 06/30/2011



Summary

Marine resources workload is increasing
—Marine mammal monitoring
—Mitigation
—NEPA support

*Natural & Cultural Resources workload is steady
—INRMP and ICRMP implementation
—Mitigation requirements
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Questions

NAVFAC Atlantic

J. Dan Cecchini
(757) 322-4887
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